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I. Context

A. Antecedents and Objectives

Following on a variety of prior meetings and consultations, this Dialogue was convened as a step toward the consolidation and projection of a process of strategic encounter between progressive funders in the U.S. and the processes, agendas and alternatives that are at the heart of Latin American social movements.  The objective was to share experience and reflect collectively on funder/social movement relations in the Latin American context, as we seek a stronger and deeper relationship, a more fully shared agenda, and more effective collaboration.

B. Participating Organizations

Co-Sponsors:

· Forging Alliances South and North, ForAL, Phil McManus (US), Magda Lanuza (Nicaragua), Sandra Quintela (Brazil), Efraín Olivera (Uruguay) and Miguel Álvarez (Mexico)

· Grantmakers Without Borders, Gw/oB, Katie Sternfels, John Harvey (US)

· Grito de los Excluidos (Cry of the Excluded), Carlos Juliá (Argentina)

· Jubilee South/Americas, Beverly Keene (Argentina)

· Plataforma Interamericana de Derechos Humanos, Democracia, y Desarrollo, PIDHDD (Inter-American Platform on Human Rights, Democracy, and Development), Pierre Toussaint Roy (Haití/Brazil)

· Red Latinoamericana de Constructores de Paz (Latin American Peacebuilders Network), Jaime Zuluaga (Colombia), Dolores González (Mexico), Pablo Romo (Mexico)

· Red Latinoamericana de Mujeres Transformando la Economía, REMTE (Latin America Network of Women Transforming the Economy), Rosa Guillén, Peru

· Servicio Paz y Justicia en América Latina, SERPAJ-AL (Service for Peace and Justice in Latin  America), Ana Juanche (Uruguay)

Additional Latin American Networks:
· Alianza Social Continental (Continental Social Alliance), Carlos Aguilar (Costa Rica), María Atilano (Mexico)

· Asociación Latinoamericana de Experiencias Radiofónicas, ALER (Latin American Association of Radio Experiences), Luis Dávila, Ecuador

· Asociación Mundial de Radios Comunitarias – América Latina y el Caribe, AMARC-ALC (World Association of Community Radio Broadcasters – Latin America and the Caribbean) , Pía Matta (Chile), Aleida Callejas (Mexico)

· Coalición Internacional de Organizaciones para los Derechos Humanos en las Américas, (International Coalition of Human Rights Organizations in the Americas), Irasema Zavaleta, (Mexico)

· Consejo de Educación de Adultos de América Latina, CEAAL (Latin American Adult Education Council), Raúl Leis (Panama), Cuauhtémoc López (Mexico)

· Convergencia de los Movimientos de los Pueblos de las Américas, COMPA, (Convergence of Movements of the Peoples of the Americas), Onésimo Hidalgo, (Mexico)

· Congreso Nacional Indígena (National Indigenous Council), /UNOSJO, Aldo González (Mexico)

· Intercambio Internacional por la Libertad de Expresión (International Freedom of Expression eXchange), IFEX, Eréndira Cruzvillegas, Brisa Maya, (Mexico)

· International Gay and Lesbian Human Rights Commission/AWID, Lydia Alpizar, (Mexico)

· Marcha Mundial de las Mujeres (Women's Global March), Leonor Aída Concha, (Mexico)

· Secretariado Internacional Cristiano de Solidaridad con los Pueblos de América Latina (International Christian Secretariat of Solidarity with the Peoples of Latin America), SICSAL, Mons. Samuel Ruiz García, Martín Hernández, (Mexico)

· Servicio de Articulación Latinoamericano de las Comunidades Eclesiales de Base (Latin American Christian Base Community Networking Service), Alejandro Ortiz, (Mexico)

· Vía Campesina, Alberto Gómez, (Mexico)
Additional Funders/Funders Networks:

· American Jewish World Service, Adriana Ermoli, David Brown

· Appleton Foundation, Phil McManus

· Christensen Fund, Enrique Salmon

· Fund for Nonviolence, Mónica Larenas

· Global Greengrants Fund and Centro de Apoio Socio-Ambiental (Brasil), Amalia Souza

· Grassroots International, María Aguiar

· International Development Exchange (IDEX), Peter Stanga

· Moriah Fund, Lael Parish

· Oxfam America, Susana Cruickshank

· Semillas (Mexico), Emilienne de León, Ma. del Carmen Morales, Amanda Mercedes Gigler

· Solidago Foundation, Juan Carlos Aguilar

· Urgent Action Fund for Women's Human Rights, Ariella Futral

· Tanya Diaz, Consultant
C. Expectations – illustrative phrases

General
· Bring distinct realities closer together

· Maintain a listening attitude

· Find a common language

· Strengthen capacity for self-criticism

· That the networks get a better understanding of funders and philanthropy in the US

Regarding the "for what" of  the relations

· Share understandings of the context of our work

· Find ways to bring together the agendas of funders and social movement groups in order to strengthen our work

· See what can be done to strengthen social actors

· Develop a shared strategy for influencing public policy

· Connect social movements in the US with social movements in Latin America

Regarding the "how" of the relations

· Seek concrete tools that may be used by funders to facilitate and strengthen relationships with social movements

· Reflect on priorities and principles for collaborative efforts

· Share past experiences, including both successes and failures

Regarding followup

· Seek a minimal structure and channels of communication

· Define a minimal work plan with concrete actions

D. Funders' Perspective

In the US, there are several kinds of donors:

· Private foundations, with one donor (usually a person or a family). They may have a lot of financial resources or few.

· Public foundations. “Public” refers to the fact that they depend totally on the funds they are able to raise from a variety of sources each year, using various strategies. In general they are more democratic and more participatory than private foundations.

· Individual donors who contribute directly to the organizations they are interested in supporting. Their contributions amount to 85% of all charitable contributions. The large majority of these funds go to religious or educational institutions.

In 2003 philanthropic contributions in the US totaled $220 billion. The majority of those funds went to religious or educational purposes in the US. The amount that went to international projects was less than 2%, and of that, only a small part went to social justice projects. It is very little compared to the number and size of the problems. International funding has become more difficult in the post-9/11 political climate.

The largest organization of the philanthropic sector in the US is the Council on Foundations. It employs a broad definition of philanthropy. In addition, there are several donors’ networks, such as Funders’ Network on Trade and Globalization, International Human Rights Funders Group, Africa Affinity Group, Grantmakers Without Borders, etc.

A foundation is made up of a board of directors that determines programs and priorities; program officers who in general are the ones who are best informed and most connected to the situation which the programs seek to address; and depending on the size of the foundation, other administrative, financial and/or legal staff.

From the experience of the funders present, various models and practices were offered for reflection:

· In public foundations, often movement activists are integrated into the board of directors.

· Some foundations have regional advisory networks. Others include activists in seeking out, reviewing and deciding about projects to be funded. Others hire people from the region to serve as program officers, with power over funding decisions.

· Some foundations develop long-term strategic collaboration plans with their counterparts. These plans may include elements such as research, education (both in the country of the social movement group and in the US), advocacy work in the US, and promotion of communication and of alliances among global social movements.

· "Re-granting" refers to the practice of one agency, for example a US foundation, channeling funds through another agency in the target region so that that agency, which knows the local situation better, may make funding decisions regarding local organizations.

· Another model that was shared was an emergency fund, with an application form that is short and simple and which may be submitted in any language, with decisions regarding approval made in a matter of a few days.

Resources for information regarding US funders:

· ForAL: www.for-al.org/spanish/documents/documents.php; Relatoría del seminario presentado en el Foro Social de las Américas de 2004 en Quito, Ecuador (Spanish only)

· Foundation Center: www.fdncenter.org/international/;jsessionid=GTWKC014GP2A2P5QALTCGXD5AAAACI2F; "Facts and Figures on International Funding"

· Grantmakers Without Borders: www.gwob.net/advicegs/index.htm; Advice for Grantseekers

· Guidestar: www.guidestar.com; detailed information (including Form 990, regarding non-profit organizations in the US.

E. Social Movement Networks' Perspective

Starting Points
· Key issues such as fair trade, self-determination, democracy, women's rights, indigenous rights, human rights, peace, impoverishment, concentration of wealth, sustainable development are implicitly, if not explicitly, focused not only on improving society but also on a process of peaceful change of the existing social system. In this sense, we presume that these funding agencies are aware of these themes and that they want to accompany this process in the Americas.

· This new phase in relations may be constructed on the basis of our shared identity as civil society, which goes beyond the issue of resources.

· We are affirming the need to think in terms of strengthening subjects (social actors with capacity for initiative) and processes more than focusing simply on effective actions.

· It is crucial to overcome the perspective of donors/recipients. The social organizations are mediators. In many cases they are the only ones who can, or who are willing to, offer some services. They receive funding because of their capacity as service providers. It would be better to think in terms of shared commitments, with each party accountable to the other.

· The US State Department has identified four key concerns: drug trafficking, terrorism, immigration, and "radical populism." Dialogue may facilitate a different perspective that may help to change such policies and improve the image of Latin America in the US. The important thing is to build a truly democratic relationship through which development plans and priorities are the fruit of negotiations among those involved.

· We are talking about a double strategy: joint actions in the US, which we see as a task of conscience and solidarity; and the promotion of processes in Latin America of organization and network building, resistance, creation of alternatives, etc.

Responses of Social Movement Networks to Questions from Funders

What does it look like to accompany/support a process vs. a project?

A process is a social dynamic that is not under the control of the social movement networks. The networks may have influence in a social process through projects, which may be strategic and long-term in character. There are a variety of means of accompaniment of a network in a social change process. There is a need for: shared objectives; a capacity to have an impact vis a vis the objectives, acknowledging the primary role of the networks; mutual respect between social movement networks and funders; and the mutual provision of resources, contacts and relationships useful in achieving the objectives.

If you had resources, how would you apply them to support social movements and contribute to social change?
Seven criteria:

1. Have a clear and deep awareness of the context in which the projects are to be carried out.

2. Seek to strengthen the diversity of actors so that no one has a monopoly. Strengthen and support organization/network building processes. Make use of local advisory committees.

3. Strengthen in the social actors their internal capacities and their capacity to generate and promote concrete proposals for change.

4. Don't concentrate resources on issues "asistenciales" (addressing immediate needs rather than underlying causes of problems). Instead focus on strategic and mid- to long-term support.


5. Develop evaluation formats that go beyond measurable results. Define qualitative evaluation criteria with reference to collective achievements, negotiated in discussion with the counterpart. Develop strategies to ensure transparency and accountability.


6. Seek to build the capacity to generate resources of all kinds, at both the local and national levels.

7. Seek ways to bring together those involved in providing financial support with the social movements they are supporting.

How should progress toward objectives be measured, and how do you know when progress is being achieved?
Emphasize the strengthening of social processes which find expression in social movements. The concrete results are measured in relation to the process and the society in general. Some methods for qualitative evaluation: multiplication/dissemination of the messages, social mobilization in the mid-term, the degree of impact of the movement/network. Tools: annual evaluations, reports, organizational assemblies, lists of activities undertaken, evaluation mechanisms assessing strengths/obstacles/weaknesses/lessons learned.

How to know when you are making progress:

When the networks or the problems they address become visible in the society. When there is qualitative and quantitative growth of the networks. When the issues pushed by the movements and the networks become part of the public agenda. When people mobilize. When multiplier effects are evident. When the projects become credible for the society. When the public appropriates the projects as its own and participates. It is important that people feel the need to engage in the project activities and that those activities serve to improve the conditions of their lives.

How do you know that the bases (depending on the context, may refer to base level people or to the organizations that make up the base of a social movement network) are participating in the networks, and that the networks are accountable to their bases?
Look at the decision-making mechanisms, the qualitative and quantitative mechanisms for evaluation of activities, the participation of the bases in Latin America-wide movements, and the integrity of the networks' actions with regard to communication and information, popular education, and mobilization. Observe how the networks operate, where they operate, and what is operating. Observe how their values are reflected in the structure of the social movements.

Four elements to evaluate: Structure and functioning, history and lasting impact of their action, the capacity to transform themselves continually, and the construction of alternatives to the current system.

II. The Future of the Dialogue Process

A. Vision

Two major themes:

1. The new relationship, new attitude; rooted more in the political (shared work agenda) than the financial (provision of resources).

· Collaborative construction of new paradigms, changing the old image of donor/beneficiary and the nature of the North-South relationship.

· Construction of a new social subject or actor in the Americas, valuing the following characteristics: inclusive, participatory, critical, democratizing, transparent, uncorrupted, information sharing, solidarity, complementarily, reciprocity, integrity.

· Establishment of a new strategic, horizontal, and inclusive relationship.

2. Shared agenda: there is a pressing need to build a shared agenda to guide the new North-South relationship, with the characteristics indicated above, that addresses the political causes of social problems, and that is the fruit of a collaborative definition of priorities based on the need to strengthen social subjects/actors and processes.

B. Work Plan
There was broad agreement on the value of this dialogue process and its continuation. .Four points of consensus were identified to structure and sustain the process:

1. Working Group on Networking and Followup

Overall responsibility for communication, supporting the process, the relationship, the interchange, the feedback, the directory of participants, the production and dissemination of dialogue documents; everything having to do with communication and animation of the process. Coordinators: Miguel Álvarez and Phil McManus (Forging Alliances South and North/ForAL), Katie Sternfels (Grantmakers Without Borders/Gw/oB)

2. Working Group on New Relations

Responsibility for conducting a process of reflection aimed at drafting a document that addresses the principles, objectives, criteria, etc. of the new relationship. Coordinators: Monica Larenas (Fund for Nonviolence) and Pablo Romo (Red Latinoamericana de Constructores de Paz/REDLAPAZ)

3. Working Group on Strategies and Resources

Responsibility for reflecting on the broad issue of resources and designing a strategy of collaborative action, for example, increasing the flow of funding to Latin America, defining appropriate criteria for projects, producing data on sources of funding and the preparation of proposals, concrete evaluations and indicators of process; everything related to the concrete exercise of international collaboration. Coordinator: Luis Dávila (Asociación Latinoamericana de Experiencias Radiofónicas/ALER)

4. A second dialogue meeting, based on the work of these groups, at a time and place and according to criteria to be determined by the Working Group on Networking and Followup.

C. Guidelines for Working Groups
1. Working Group on Networking and Followup

· Seek more opportunities for dialogue and promoting transparency in the relationship.

· Develop mechanisms for getting to know each other better as well as getting to know the distinct contexts of Latin America and the US, using:
· Existing means of communication

· Events and processes already happening in Latin America, e.g.,  the Summit of the Americas, Mesoamerican Social Forum, Caribbean Social Forum, World Social Forum in Caracas, Venezuela

· Mechanisms for networking, followup, communication, information sharing, and capacity building

· Promote ties between funders, social movements in Latin America and the Caribbean, and social movements in the US

· Look for ways to share with others what we have discussed here

· Another event that will provide continuity to this dialogue, possibly in the US

2. Working Group on New Relations 

· Develop a working document that will serve as a basis for convening the next dialogue

· Collect and analyze positive and negative experiences and lessons learned

· Address challenges in the relationship:

· Differences of perspective and  language

· Power dynamics

· Understand each other's internal dynamics, including functions and roles

· Transcend the model of simply providing funding and technical assistance

· Define collaboratively criteria for sustaining support for and measuring the achievements of social movements, networks, and NGOs in Latin America

· Reflect together on the principles, standards, and tools that may contribute to better relations

· Reflect on the value of foundations diversifying their priority issues, rather than focusing on just one issue

3. Working Group on Strategies and Resources

· Research the role of the foundations, their ties with social movements in the US, and their influence in US society; disseminate this analysis and a mapping of the actors

· Provide information about funding sources and how funds are distributed

· Locate potential allies for support and funding from the US

· Research how to better attract the interest of other funders

· Disseminate data about funders and advice on preparation and presentation of proposals 

· Identify shared issues of  concern that are strategic for both funders and social movement networks

· Develop proposals for collaborative action regarding agenda and shared issues

· Work together to generate more awareness and increased funding from US foundations, as well as greater collaboration with civil society initiatives in the US

