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      A Dialogue and Public Seminar

with Grantmakers and Social Actors
“The Challenges of Progressive Philanthropy in the Americas”

World Social Forum - Another World is Possible
PUC and Alfred Executivo Hotel, Porto Alegre, Brazil
January 24 and 27, 2003

Introduction

This document summarizes and includes highlights from the dialogue and public seminar on “The Challenges of Progressive Philanthropy in the Americas,” an inter-American dialogue between grantseekers and grantmakers at the III World Social Forum.  These events sought to deepen reflection and promote the integration of theory with best practices.

Forging Alliances South and North (ForAL), which convened these gatherings, is a new initiative responding to the resource limitations that have negatively affected Latin American and Caribbean efforts to construct justice and peace.

The dialogue/seminar is premised on the assumption that we can contribute to sustainable development, justice and peace through the forging of North-South alliances that reflect our interdependence.  But geographic distance, cultural and language differences, power disparities, and the time and effort required to mobilize resources all pose significant challenges.

. 

One of the ways ForAL seeks to address these challenges and build relationships based on trust and respect is by fostering inter-American dialogue between grantseekers and grantmakers.  The exchange of experience in a peer-to-peer setting can lead to better understanding, mutual empowerment, and enhanced collaboration in the pursuit of complementary goals.  In this way, North/South relations are improved, and we can better understand how to facilitate the transfer of more resources to alternative processes and programs in Latin America and the Caribbean.
The topics covered below are:  NGOs and Popular Movements; Projects, Programs and Strategies; Power Relations as a Two-way Street; Another Globalization Is Possible; Overcoming Isolation, Paternalism, and Pet Projects; Identity as an Empowerment tool; Integral Vision; The Role of Women and Gender Analysis; Inclusion of Excluded Populations; The Geography of Grantmaking; and, Creating Social and Political Awareness in Philanthropy.  The document concludes with some suggestions for future actions developed after the gatherings in Porto Alegre.
(Note:  The reflections below do not necessarily represent the position of ForAL.)  

NGOs and Popular Movements

· A key challenge faced by grantmakers is to accompany the poorest social movements and to develop priorities that respond to the most pressing needs of marginalized communities.

· NGOs (non-governmental organizations) that work for social change in the South often serve as intermediaries between international grantmakers and grassroots popular movements.   It is important that NGOs supporting grassroots movements continue to play this important role.  It is also crucial for the philanthropic community to recognize that NGOs play a mediating role, and that in certain cases the most effective strategy is to directly support grassroots social movements, as the starting point for initiatives that become projects or programs.  

· Given the above, it is important to cultivate relationships between grantmakers and NGOs and also directly between NGOs and social movements.

Projects, Programs and Strategies

· Historically, grantmakers have concentrated their funding heavily on what could be called   “projectism”, where problems are addressed through short-term projects, instead of longer-term programs with a broader reach.  Supporting programs with a vision that goes beyond immediate needs is a much better alternative. 

· Another proposed alternative to short-term projects is for funders and grantees to develop common strategies that are not isolated or overly narrow.   These joint strategies involve policies that take into account principles, criteria and priorities and are elaborated mutually as part of multi-year programs.  With strategies elaborated in a mutually enhanced process, the synergistic capacity increases and projects can be developed which form part of multi-year programs for greater impact.

· The Tides Foundation recently proposed criteria whereby grantmakers can promote the empowerment of social movements:

a) Give priority to general support funding instead of specific projects

b) Preference for multi-year support

c) Offer larger sums for fewer projects

d) Promote “movement building” (construction and strengthening of social movements), attending to the needs of grassroots community organizing as well as other levels where social change takes place: policy making, lobbying/advocacy and work with the media.

Power Relations as a Two-way Street

· The grantmaking process involves delicate questions of control and power on the part of the funder.  One result of this unequal relationship is that funding agencies engage in “funder-driven projects” without ample consultation with social actors or principal beneficiaries and without adequately taking into account the consequences of their actions.  The result is that in many cases funds are transferred based on an agenda that is foreign to the local reality. This effectively disempowers the groups in the South and can also skew decision-making on the part of those who seek to help from the North.

· Conscious of the fact that they need to share power, some funders are trying to create a space where grantmakers and peace and justice organizations can work as peers on joint goals and strategies.  This alternative emphasizes mutuality where the North not only offers help to the South but also recognizes that it needs the South.  These new relations between NGOs of the North and NGOs of the South attempt to move beyond traditional roles between grantor and grantee.  In this model, the "how" matters as well as the "what" and "how much".

· Instead of speaking of grantors, the idea is to speak of cooperadores, a Spanish word referring to those who join together in a cooperative venture.  This implies a two-way commitment where both parties mutually accompany one another.  In this way, an authentic partnership is built, with local and international counterparts, both committed to social change, and with an emphasis on relationships built on trust.  With this new way of interrelating through mutual accompaniment, work priorities emerge in an organic way.

· With project evaluations, it would also be beneficial to engage in a two-way evaluation process that permits an interchange of frank and honest reflections concerning the work and the relationships between grantmakers and grantseekers.

Another Globalization Is Possible

· The effects of the neoliberal, free market economic model of globalization are well known.  Neoliberalism has great capacity to produce poverty at a great speed.  The damaging impact on the people in the South has been devastating.

· It is important to initiate processes that can radically change this situation.  Globalization can be positive if it flows in the direction of integration and responds to the populations most in need.  This kind of alternative globalization should unite social actors with the philanthropic community in a common vision of the future.  Grantmakers can play a role in this alternative globalization by supporting processes in hemispheric, regional and sub-regional networks, without losing the grassroots local perspective.

Overcoming Isolation, Paternalism, and Pet Projects

· It is important for grantmakers to move beyond funding isolated projects and to understand that they are part of a larger strategy.  Most commonly, each project will have an impact on the other projects implemented by the NGO or movement as well as the projects undertaken by other NGOs.  Projects supported by outside sources must take into account the dynamics of the local reality, recognizing that a host of actors related directly and indirectly to the project are affected.  The success of the proposed work to be accomplished depends upon a serious consideration of how other people and other factors will be affected by the project.

· It is important to seek out areas where there are individuals and groups who share a certain affinity, certain principles and criteria, and a spirit of struggle; people whose attitudes are militant and at the same time spiritual and visionary and whose discourse is not just political but also humanistic.  In the areas where projects or programs are proposed, social actors should complement one another and the work to be implemented.  The traditional model in which the project itself was the priority without taking into account other actors in civil society is now obsolete.  Now alliances are being sought between NGOs and local government, the church, universities, and other partners.  This type of endogenous development, which includes the concept of focusing on a specific territory or locale, reflects the understanding that each entity can have its part to play and that all benefit.

· Projects need to contribute to the task of supporting social movements involved in the work of transformation.  If 1,000 projects are funded without being linked to a social change vision, nothing has been accomplished.

· Without basic human rights sustainable development cannot be achieved.  There are circumstances when direct and immediate aid is necessary.  But if the assistance does not go beyond this, it can create dependency and become paternalistic.

· NGOs must also resist the temptation of seeking to become pet projects.  This syndrome occurs when projects are approved based principally on acquaintances or friendships with the participants in the project.  In these cases, the tendency is to candy-coat all the reports.  Grantor and grantee both say that all is well when this may not be necessarily the case.  All projects usually undergo periods of success as well as difficulties and the latter can serve as learning experiences.

· A good evaluation takes into account the relationship of a project with its environment and with other local development strategies.  It is also important to try to assess the sustainability of the project and whether the purview of the project incorporates broader strategies.  There are a plethora of attractive projects, but they do not always include a strategic dimension that takes stock of the broader reality.

· The size of a project is not the most important factor.  A project can have great impact even if it is small and large projects do not always live up to the hoped for impact.

Integral Vision

· Support from the grantmaking community should employ a holistic vision of human development, not simply the narrow perspective which sees everything through the prism of economic or political analysis.  Once funders enter into partnership with their counterparts, it is important for them to take into account the broad context in which they are working.  Steps must be taken to understand the cultural, spiritual, and ecological realities of communities, the role of women, youth, etc.
The Role of Women and Gender Analysis

· Gender analysis at all levels is a must when building relationships and developing strategies between grantseekers and grantmakers.  The role of women is central in all aspects of the process, and it is imperative to appreciate and to promote their participation.
· The role of women is central to all aspects of the grantmaking and grantseeking processes and it is imperative to value it and promote it.  From beginning to end, projects should define a gender focus to avoid confusion and appearing superficial.  Genuine efforts must be made to ensure that women are incorporated into the processes.
Inclusion of Excluded Populations 

· Marginalized populations generally do not have access to resources of the philanthropic community.  As a consequence, funding agencies should be pro-active in order to integrate them and offer the same opportunities for those who already have access to these resources. 

· It is vital to create spaces that motivate young people in the North and in the South to incorporate themselves and assume leadership roles in civil society.  Their interests, needs, points of view, and their contexts must be taken into account.

· The exclusion of indigenous and black peoples and the expropriation of their culture and patrimony leave them in a weak position to integrate into social change processes.  Since the cosmology of the first-nations peoples of the continent differs from the dominant culture, their identity needs to be respected and valued for authentic empowerment to happen. 

The Geography of Grantmaking 

· Funding agencies in Europe have played a leading role in economic assistance to Latin America and the Caribbean.  But these sources are drying up.  It is important to seek out other means, particularly sources in North America, and especially the United States.  ForAL can play a key role in helping to broaden the base of North American funders. 

Creating Social and Political Awareness in Philanthropy

· Projects, programs and strategies of social actors seeking to promote justice, peace and equality must take into account the political context in which they take place.  This does not mean partisan politics.  Politicizing philanthropy means not supporting the status quo.

· Within the United States there is a great deal of ignorance about global realities.  In some cases, the concept of grantmaking is based on a corporate model of making an investment with overly concrete expectations in terms of incredible results as a return on investment.  Such expectations neither facilitate nor promote the work of civil society; on the contrary, they retard it.

· “The deer will not cooperate with the lion; the behavior of the lion must change.”  Grantmakers in the North have a role to play vis-à-vis those who wield power.  Beyond working toward peer-to-peer relationships with the South, it is important for funding agencies to take into account and respond to the global policies related to the causes of the problems that they seek to resolve.

· The local partners of grantmakers should be chosen with a view toward promoting those whose projects promote participatory democracy and economic justice.  Local actors should be involved in authentic social change processes.  Grantmakers, for example, should not necessarily shy away from supporting well-organized militant movements whose work has an impact and longer term vision and who hold protests at government facilities and embassies.

· NGOs should not assume the role that should be played by the government, as NGOs should not substitute nor subsidize the role of the state.  They should urge that the State fulfill its responsibilities in the face of social problems.

Next steps: With this initial event, ForAL extends an invitation to the participants as well as other interested persons to accompany the ForAL project in the hopes that this dialogue can continue.  Together we can advance and deepen reflection and actions to achieve the other possible world which we aspire.  There are various ways to participate in the process initiated in Porto Alegre:

· subscribe to the ForAL listserv to participate in the continuing dialogue.  To subscribe, send a message to subscribe@for-al.org
· explore with us the possibility of collaborating on joint efforts in the future.  ForAL will promote discussions around hemispheric philanthropy similar to the events that took place in Porto Alegre, Brazil in January 2003.

· visit our web site, www.for-al.org and keep in touch with our office to find out how to participate in the events and programs organized by ForAL.
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